Celtic Cultural Center of Texas
Preserving the Past, Inspiring the Future

A Proposed Cultural Asset for the City of Austin

Overview

Austin is home to one of the largest concentrations of Irish and Scottish heritage in Texas, with more
than a million Texans claiming Celtic ancestry. The Austin Celtic Festival has served this community for
nearly 30 years, yet Central Texas lacks a permanent home for Celtic arts, language, history, and
performance. A Celtic Cultural Center would provide a year-round hub that reflects Austin’s cultural
diversity while strengthening the city’s arts ecosystem.

Why Austin Needs a Celtic Cultural Center

e Strong regional demographics: Central Texas has a high percentage of residents with Irish and
Scottish ancestry, supporting sustained cultural engagement.

¢ Home for local organizations: The center can house multiple Irish and Scottish cultural groups,
offering shared offices, rehearsal rooms, classrooms, archives, and meeting space.

e Dedicated performance & event venue: Austin’s arts community needs mid-size, affordable
performance spaces. A Celtic Center would offer a main hall, black box theater, dance studios,
and outdoor gathering areas.

e Year-round education: Language classes (Irish Gaelic, Scots Gaelic), traditional music and dance
instruction, genealogy programs, and youth cultural camps.

e Boost to tourism & local economy: Expands the footprint of the Austin Celtic Festival and
attracts year-round cultural visitors and rentals.



Why It Belongs in a City of Austin Bond Package
e It supports arts, culture, and heritage preservation, aligning with past City priorities.
e Provides a multicultural, community-serving facility accessible to all residents.

e Creates a long-term civic asset with broad public benefit—education, performance, historic
preservation, and community gathering.

¢ Bond support reduces construction cost barriers and catalyzes private fundraising and
philanthropic investment.

e Adds a mid-size performing arts venue, something repeatedly identified as a gap in Austin’s
cultural infrastructure.

Proposed Features
e Main performance hall (350-500 seats)
e Black box theater & rehearsal spaces
e Offices for Irish & Scottish cultural organizations
e Classrooms for dance, language, and music
e Heritage exhibition gallery and banquet hall with kitchen
e Outdoor cultural performance space and gardens

e Celtic architectural elements and art

Impact

The Celtic Cultural Center would preserve and celebrate the heritage that helped shape Texas, while
also providing a flexible, community-oriented performance and education venue. This center
strengthens Austin’s reputation as a cultural capital, supports local organizations, and creates a lasting
asset for generations.

Major cost categories

1. Land & Site Acquisition
Purchase price, closing costs, title work, environmental reports. Site location drives parking, access,
visibility and cost.

2. Site Development / Sitework
Grading, drainage, utility hookups, driveways, sidewalks, parking, retaining walls, landscaping, erosion
control, stormwater permitting.

3. Design & Professional Fees (Soft Costs)
Architect, civil/structural/MEP engineers, theater/acoustics consultant, landscape architect, interior
designer, code review, accessibility consultant, historic review if applicable.



4. Permits, Inspections & Impact Fees
Building permits, fire, utility tap fees, city reviews, traffic/parking studies, special event/entertainment
permits.

5. Core Construction (Hard Costs)
Concrete, steel/structure, exterior envelope (roof, cladding, windows), interior partitions — the building
shell and fit-out.

6. Theater & Performance Build-out
Stage, rigging, fly systems, acoustic treatments, seating, ADA access/companion seating, green rooms,
dressing rooms — often a premium item.

7. Mechanical / Electrical / Plumbing / Fire (MEP/Fire)
HVAC sized for assembly occupancy, specialized ventilation for kitchens, electrical service, lighting (house
+ stage), fire sprinklers, alarm systems.

8. Audio/Visual, Lighting & IT
House sound system, stage lighting, projection/video, live-streaming infrastructure, Wi-Fi, security
cameras, access control.

9. Kitchen & Food Service / Concessions
Commercial kitchen or catering area, grease traps, exhaust hoods, plumbing, refrigeration — if hosting
events or hospitality.

10. Furnishings, Fixtures & Equipment (FF&E)
Seating, tables, office furniture, shelving, signage, display cases, storage racking, point-of-sale systems.

11. Accessibility & Code Compliance
Ramps, elevators (if multilevel), signage, restroom fixtures sized to code, tactile/visual wayfinding —
required and non-negotiable.

12. Landscaping, Site Amenities & Wayfinding
Outdoor gathering areas, picnic/education spaces, walkways, signage, lighting, public art, fencing.

13. Parking & Transportation Mitigation
On-site parking, shuttle coordination, ADA spaces, bike racks — plus potential shared-parking
agreements.

14. Temporary Facilities & Event Infrastructure
Trailer offices, portable restrooms, temporary power, fencing and staging during construction and for
initial events.

15. Testing, Commissioning & Inspections
Systems commissioning (HVAC, life-safety), occupancy inspections, acoustic testing for performance
spaces.

16. Insurance, Bonds & Owner’s Contingency
Builder’s risk, general liability, performance bonds, and an owner contingency fund for unknowns.

17. Legal, Closing & Financial Costs
Legal fees, bonding, loan origination, interest during construction (carry costs), accounting.

18. Programming, Staffing & Start-up Operating Reserves
Initial staff hiring, marketing, licensing, ticketing system, program seed funding and operating reserve
(covering first 6-12 months).



19. Ongoing Maintenance & Replacement Reserve
Setting aside funds for roof, HVAC replacement, stage equipment lifecycle, and routine maintenance.

Important cost drivers / decisions that change the budget

Square footage and number/size of performance spaces
Level of theater finish and acoustic requirements
Amount of commercial kitchen infrastructure required
Parking vs. reliance on shuttles / transit

Historic preservation or site remediation needs

Sustainability targets (LEED, solar) — add up-front cost but reduce operating costs

Next steps
1. Feasibility study & program — define required spaces, target capacity, and initial cost range.
2. Site analysis — compare multiple parcels for cost/constraints.
3. Schematic design + conceptual estimate — engage architect to produce a square-foot estimate.
4. Fundraising & financing plan — bond inclusion strategy, grants, private donors, earned-income
projections.
5. Engage a cost consultant / estimator — get local, line-item estimates and schedule a

contingency.

Celtic Cultural Center — Architectural & Cost Estimating Checklist

(Draft only/expected changes after feasibility study and consulting)

I. Space Program (Draft for Cost Estimating)

These sizes are typical starting points. Architects will refine based on site, budget, and needs.

A. Public & Performance Spaces

Main Performance Hall (350-600 seats): 4,500-7,500 sq ft
Black Box / Studio Theater (flex space): 1,500-2,000 sq ft
Rehearsal Room (dance + music): 1,000-1,400 sq ft

Green Rooms / Dressing Rooms (2—4 rooms): 400—800 sq ft
Lobby / Gathering Hall: 1,500-2,500 sq ft

Box Office & Ticketing: 150-250 sq ft

Restrooms: 500 sq ft



B. Cultural, Educational & Community Spaces
e Classrooms (2-4 rooms) for dance, language, history, music: 300-500 sq ft each
e  Cultural Heritage Exhibit Area: 800-1,200 sq ft
¢ Community Meeting Room: 400-600 sq ft
e Library/Archive Room: 300-500 sq ft
C. Organizational & Office Space
e Shared Office Suite for Irish/Scottish orgs: 600—1,000 sq ft
e Conference Room: 150-250 sq ft
e Storage (general + seasonal): 400-800 sq ft
e Costume/Instrument Storage: 150-300 sq ft
D. Support & Operations
e Catering Kitchen / Warming Kitchen: 300-500 sq ft
e Janitorial & Facility Support Rooms: 150—-300 sq ft
¢ Maechanical/Electrical/IT Rooms: 300-500 sq ft
E. Site Elements
e Outdoor gathering lawn or courtyard
e Landscaping with cultural plants (shamrock-emblem greenery, thistle, bluebonnets)
e Parking (on-site or shared)
e Drop-off loop / accessible entry
e Signage + Celtic-themed architectural elements

Total target building size: 15,000-25,000 sq ft (flexible depending on budget)

Il. Pre-Design Checklist for Architects & Cost Estimators
1. Project Vision
e Year-round Celtic cultural center
e Home for Irish & Scottish orgs
e Performance + educational + community space
e Distinctive cultural architecture & identity
e Strong acoustic design for music & dance
2. Performance Requirements
e Acoustically treated main hall

e Stage lighting + sound + AV infrastructure



Green rooms & backstage circulation
Flexible seating for concerts, dance, film, theater

Black Box theater for rehearsals and youth programs

3. Cultural & Community Needs

Heritage exhibit space

Dance floor rated for step dancing
Language classrooms

Meeting rooms for organizations

Storage for costumes, instruments, festival equipment

4. Site Considerations

Access for festivals, events, school groups
Outdoor programming capability
Visibility from major roads if possible
Room for expansion or future phases

City utility access & drainage requirements

5. Technical Requirements

Commercial HVAC sized for performance occupancy
Excellent acoustics + sound isolation
Code-compliant assembly occupancy
ADA-compliant circulation + seating

Technology: Wi-Fi, streaming, security, ticketing
Restrooms

Kitchen

6. Budget & Cost Planning

Hard costs (construction)

Soft costs (design, permitting, legal)
FF&E (furnishings, instruments, exhibits)
Theater technical systems
Parking/sitework

Contingency (10—20% depending on project stage)

7. Sustainability & Operations

Energy-efficient systems



e Solar-ready roof if possible
e Long-term maintenance plan

e Rental revenue plan (weddings, performances, classes)

lll. Deliverables from the Architect
e Conceptual floor plan options
e Renderings for public communication
e Detailed cost estimate with line-item breakdown
e Phasing plan (if building in stages)

e Operating cost estimate (utilities, staffing)

Estimated Cost Range for a Celtic Cultural Center in Austin
1. Building Size Assumption

Using the previously suggested program:
15,000-25,000 sq ft
(Performance halls, classrooms, offices, lobby, gallery, storage, etc.)

2. Austin Cultural Facility Construction Costs

Austin’s current hard-construction costs for specialized arts + performance buildings typically run:
$550-5750 per sq ft
(higher because theaters require acoustics, rigging, and specialized equipment)

3. Total Hard Construction Cost
e Low end (15,000 sq ft @ $850/sf): ~$12.75 million
¢ Mid range (20,000 sq ft @ $1050/sf): ~S21 million
e High end (25,000 sq ft @ $2000/sf): ~S50 million
4. Soft Costs (25-35%)

Architect, engineers, surveys, permits, theater consultants, legal, insurance, etc.
Add: $3-$6 million depending on the size.

5. Theater Equipment, AV & Furnishings

Stage lighting, sound system, black box equipment, seating, furniture, displays:
$1.5-$3 million

6. Site Development

Parking, landscaping, utilities, drainage, hardscape:
$1-$3 million

7. Contingency (10-20%)



To manage escalation and design unknowns:
$1.5-54 million

TOTAL ESTIMATED PROJECT RANGE

$14 million — $30 million

This is a realistic range for a mid-sized cultural arts center with professional performance and
community space in Austin’s construction environment.

1. Celtic Cultural Center — Preliminary Budget Table

(Planning-Level Estimate for City of Austin Consideration)

Cost Categor Estimated
gary Range
Hard Construction Costs 38.25M -
$18.75M

Soft Costs (Design, Engineering,

. (Desig Eng & s3M - $6M
Permits, Legal, Testing)
Theater, AV, Lighting &

. .g & $1.5M - $3M
Technical Equipment
FF&E (Furniture, Fixtures,

( $500k — S1M

Exhibits)

Site Development & Parking $1M - S3M

250k —
Outdoor Program Spaces 2750k
Contingency (10-20%) $1.5M - $4M
Initial Operating Reserve (6-12 $500k — $1M

months)

TOTAL ESTIMATED PROJECT COST:

$14 million — $30 million

Notes

Based on 15,000-25,000 sq ft at $550-$750/sf; includes
building shell and interior build-out.

Architectural, civil, structural, MEP engineering, code
reviews, surveys, geotech, permitting, commissioning.

Main hall + black box rigging, lighting grid, sound
systems, projection, control booths.

Seating, desks, display cases, archival storage, signage,
decor.

Utilities, drainage, paving, landscaping, lighting,
sidewalks, possible stormwater improvements.

Courtyard, small amphitheater, gathering lawn, cultural
plantings.

Required to manage unknowns, cost escalation, and
material price volatility.

Staffing, marketing, programming, utilities, ticketing
systems, opening-year buffer.

2. Phased Development Plan — Celtic Cultural Center of Austin

A staged approach reduces up-front costs, increases fundraising flexibility, and allows the center to open

in useful increments.



PHASE 1 — Cultural & Community Core

Estimated Cost: S6M—-S10M
Timeline: 1-2 years

Key Components

Classrooms (language, music, dance)

Community meeting rooms

Shared offices for Irish & Scottish organizations

Small exhibit/gallery space

Lobby + flexible multi-use room for workshops/events
Storage + administration

Initial parking, landscaping, and site utilities

Purpose & Benefits

Provides an immediate home for local cultural groups
Supports year-round classes, educational programs, and cultural workshops
Creates a visible community presence while fundraising for Phase 2

Lower cost enables early bond participation or public-private model

PHASE 2 — Main Performance Hall & Theatrical Spaces

Estimated Cost: S8M-S15M
Timeline: 2-3 years (can overlap with Phase 1 use)

Key Components

Main performance hall (250—400 seats)

Black box / rehearsal theater

Backstage areas: green rooms, dressing rooms, tech rooms
Professional lighting & sound systems

Expanded lobby & concessions

Purpose & Benefits

Provides Austin with a sorely needed mid-size cultural performance venue
Allows revenue generation (rentals, concerts, dance productions)
Supports the Austin Celtic Festival with year-round programming

Attracts touring artists, educational partners, and cultural delegations



PHASE 3 — Outdoor Cultural Grounds & Expansion

Estimated Cost: S2M—-S5M
Timeline: Future expansion based on need

Key Components
e Outdoor amphitheater or performance lawn
e Irish/Scottish/Texas heritage garden with bluebonnets, thistles, and shamrocks
e Additional classrooms or archive space
e Large festival-ready courtyard
e Public art, Celtic monuments, interpretive heritage trail
Purpose & Benefits
e Enhances festival capacities and tourism
e Provides culturally themed outdoor experiences unique in Texas

e Supports youth summer camps and cultural immersion programs

Overall Phasing Advantages

e Flexible funding: each phase can be supported through bonds, philanthropy, grants, or cultural
partnerships.

e Early activation: programming begins before full build-out.
¢ Community ownership: visibility grows with each phase, building support.
e Scalable: each phase stands alone but strengthens the full vision.

3. Cost Comparison: Celtic Cultural Center vs. Other Austin Cultural Facilities

These comparisons use publicly available project costs and construction ranges typical for the Austin
region.

Austin Cultural Facilities — Recent or Relevant Cost Benchmarks
Mexic-Arte Museum Expansion (Proposed)
e Estimated: $20-$25 million
e Urban site, museum-grade exhibition spaces, classrooms, community space.
Asian American Resource Center (AARC) Expansion
e Phase 2 Performing Arts Center estimated: $15-$20 million
¢ Includes theater, flexible spaces, parking, outdoor improvements.
Zach Theatre (2012)

e Cost: ~$22 million



420-seat performance venue, rehearsal space, back-of-house, lobby.

George Washington Carver Museum Facility Improvements

Facility upgrades frequently budgeted in: $5-$15 million tranches

Focused on cultural heritage narrative and community arts needs.

Austin Creative Reuse Expansion (Small Cultural Facility)

Expansion costs projected: $3—-$5 million

Not a performance venue; useful for scale comparison only.

Performing Arts Centers in Central Texas (general averages)

Mid-size theater centers typically run: $600-$900 per sq ft

o Total projects: $12-$40 million, depending on theater complexity and site conditions.

Where the Celtic Cultural Center Fits
The proposed budget for the Celtic Cultural Center:
Estimated: $14 million — $30 million
This places it squarely within the normal range for Austin cultural arts buildings, especially those with:
e Mid-size performance halls
e Classrooms
e Community offices
e OQutdoor cultural space
e Exhibit areas

Its size and mission most closely match projects like the AARC Expansion and others, meaning the cost
scale is realistic and precedented.

Why This Matters for a Bond Proposal
e Shows the project is not unusually expensive for its type.
e Demonstrates alignment with past voter-approved cultural investments.
e Reinforces fiscal responsibility and realistic expectations.
e Helps justify the project’s inclusion in a future City bond cycle.
4. Bond Proposal Language — Celtic Cultural Center of Austin

“The issuance of bonds for the design, construction, and development of a Celtic Cultural Center to
serve as a public arts, performance, and community facility, including classrooms, cultural heritage
exhibit space, meeting rooms, outdoor cultural areas, and a mid-size performance venue; and the
acquisition of land, improvements, and related infrastructure necessary to support the project.”



Short Description

Celtic Cultural Center of Austin

A community-serving cultural facility providing performance spaces, classrooms, shared offices for local
Irish and Scottish organizations, a public heritage gallery, and outdoor gathering areas. The center will
provide year-round arts, cultural education, and community programming, strengthening Austin’s
diverse cultural infrastructure.

Long Description

The Celtic Cultural Center of Austin is proposed as a new cultural asset to support the region’s significant
Irish and Scottish-descendant population and to expand the City’s arts and heritage infrastructure. The
Center would provide:

e A mid-size performance hall (250—400 seats)

e Ablack box theater and rehearsal studios

e Classrooms for dance, music, and language instruction

e  Cultural exhibit galleries

e Shared offices for multiple Celtic cultural organizations

e Qutdoor cultural programming space and festival-support areas

The project supports arts access, cultural preservation, education, and community engagement. It aligns
with prior voter-approved cultural investments and addresses Austin’s documented need for additional
mid-size performance and community arts spaces. Bond funding would enable project development and
leverage additional philanthropic and partner contributions.

Talking Points
e Supports more than one million Central Texans with Irish or Scottish ancestry
e Fills the citywide shortage of mid-size performance venues
e Provides affordable rehearsal, educational, and community gathering spaces
e Enhances tourism and strengthens Austin’s reputation as a cultural destination
e Creates an inclusive public space dedicated to heritage, arts, and community use
e Designed to operate year-round and complement existing cultural centers

e Provides activity to young and older demographics (important for Austin’s growing elder
population).



Why Austin Needs a Celtic Cultural Center

A Growing Population With Celtic Roots

Over one million Texans claim Irish or Scottish ancestry. Central Texas hosts a particularly active
Celtic community, with multiple organizations, cultural festivals, dance schools, pipe bands,
genealogical groups, and heritage societies seeking suitable space for classes, rehearsals, events,
and archival preservation.

A Permanent Home for Local Cultural Organizations

Currently, most Celtic organizations operate without a dedicated facility. The new center would
provide shared office space, classrooms, meeting rooms, rehearsal studios, and archival storage
for multiple groups, increasing operational stability and collaboration.

Expanding Austin’s Cultural Infrastructure

Austin faces a well-documented shortfall of mid-size cultural and performance venues. A 250—
400 seat hall and flexible black box theater would serve not only Celtic arts but the broader
artistic community.

Public Benefits

Year-Round Cultural Programming

The center would support language classes (Irish Gaelic, Scots Gaelic), traditional music
instruction, dance programs, workshops, lectures, genealogy, youth camps, and school
partnerships.

Tourism & Economic Impact

Austin already attracts thousands of visitors annually for Celtic events. A permanent cultural
venue would expand year-round tourism, strengthen cultural festivals like the Austin Celtic
Festival, and generate rental revenue through concerts, community gatherings, and educational
programming.

Arts & Education Access

The center would provide affordable access to performance, arts education, and cultural
heritage programming across all ages. It would serve as a community center, performance
space, museum-quality exhibit site, and educational hub for Austin’s diverse population.

Cultural Preservation
A permanent facility ensures the preservation of Celtic arts, traditions, history, and material
culture for future generations, reflecting the roots that helped shape Texas's identity.



Support the Creation of the Celtic Cultural Center of Austin!
A New Home for Heritage, Arts, Music & Community

Austin is home to one of the largest Irish and Scottish communities in the Southwest — yet we have no
permanent cultural center to celebrate, teach, gather, and share these traditions.
The Celtic Cultural Center will change that.

What the Center Will Offer

« Performance Hall (250-400 seats)

« Black Box Theater & Rehearsal Studios
« Classrooms for Dance, Music & Language
«” Cultural Exhibit & History Gallery

«” Community Meeting Rooms

« Outdoor Cultural & Festival Space

Why Austin Needs This Center
e Supports thriving Irish & Scottish arts communities
e Expands access to music, dance, and language programs
e Creates affordable performance and event space
e Strengthens cultural tourism & festival capacity

e Preserves Celtic heritage for future generations

Project Vision
The Center will include:
e A 250-400 seat performance hall
e Black box theater & rehearsal studios
e Classrooms for music, dance, and language
e  Cultural exhibit gallery
e Community meeting rooms
e Outdoor cultural grounds

This multi-use facility expands Austin’s cultural infrastructure while celebrating two heritages deeply
connected to Texas history.



Community Need
e Over 1 million Texans claim Irish or Scottish ancestry
e No permanent venue exists to support Celtic cultural programming
e Local organizations lack affordable rehearsal, teaching, and performance space
e Austin needs additional mid-sized performance venues

The Center fills these gaps with a long-term civic asset that elevates arts access, education, and cultural
tourism.

Project Budget

Estimated total project cost: $14-$30 million
Funding strategy:

e City of Austin cultural bond participation

Philanthropic gifts

Corporate sponsorship

Foundation grants

e Community fundraising

Opportunities for Donors
e Naming rights (center, halls, classrooms, galleries)
e Founding donor circle
e Cultural legacy gifts

e Festival integration and annual donor recognition

Conclusion

Your support will create a lasting cultural landmark that enriches Austin’s arts community, connects
generations, and preserves Celtic heritage for the future.

We welcome the opportunity to discuss partnership and naming opportunities.



1. Culture & Heritage
e Preserve and celebrate Irish and Scottish contributions to Texas
e Provide a home for organizations, archives, and traditions
e Offer exhibits, performances, and cultural education
2. Community & Belonging
e A shared space for families, schools, arts groups, and festivals
e Affordable and inclusive programming
e Avyear-round home for gatherings, classes, and collaborations
3. Arts & Performance
e Mid-size performance venue Austin urgently needs
e Rehearsal studios, black box theater, cultural performances
e Home for dance, music, theater, and storytelling
4. Education & Youth
e Language, music, and dance instruction
e Youth culture programs and summer camps
e School partnerships and field trips
5. Legacy & Future Impact
e A facility that endures for generations
e Along-term investment in Austin’s cultural landscape

e Alandmark celebrating heritage, arts, and community identity

“The Celtic Cultural Center Capital Campaign is a movement to build a permanent home for music,
dance, language, history, and community — a place where the Celtic spirit of Austin can flourish for
generations. This campaign invites all who cherish heritage, culture, and the arts to help create a
landmark that honors the past while inspiring the future.”

“Preserving the Past. Inspiring the Future.”
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